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NB Please use this guide to help you complete the Wooden Spoon Project Grant Application Form
 (
Applicant Details
Please ensure that all fields are completed as failure to complete this section of the form may invalidate your grant application.
)


 (
Project Type
Game On! has 2 strands of activity
Game On! 
–
 
NEET (please contact Jai Purewal directly re NEET projects on 01926 863776 or jpurewal@woodenspoon.com)
Ga
me On! - 
Disability Rugby which includes:
Tag Rugby Projects for young people with moderate and severe learning difficulties and
Wheelchair Rugby
Game On! (NEET)
 
Game On! is an innovative social investment programme designed to reduce the number of young people from socially challenging areas falling into long-term unemployment or a life of crime.  More than 1.2 million young people are not in full-time education, employment or training - almost one fifth of all those in the UK - with the highest proportion in deprived areas.  
Developed by Wooden Spoon, The Children’s Charity of Rugby, Game On! harness
es
 the power and values of rugby to encourage positive behaviour change, build confidence and raise aspiration levels amongst disadvantaged and disillusioned young people.  Its unique programme of education and training help
s
 16-19 year-olds from deprived backgrounds into full-time education, apprenticeships, employmen
t and long-term volunteer work. 
A true “Big Society” programme, Game On! combine
s
 private sector sponsorship with substantial public funding to forge a sustainable social partnership that help
s
 address a
 priority Government concern. 
Each young person in long-term employment costs the state more than £100,000, rising to £300,000 for those that fall into crime. Over the next three years, Game On! will help hundreds of young people to make a positive contribution to society, generat
ing an estimated return of £9m. Each project will:
Engage: elite rugby clubs and local education partners will work together to encourage young people to participate
 Educate: a Government-backed educational curriculum will be delivered in conjunction with rugby training and playing sessions
Exit: participants will be helped into specific full-time education, apprenticeships, paid employment and long-term volunteer work
Evaluate: progress from behaviour change to targeted outcomes will be monitored to evaluate investment return for sponsors and Governmen
t
Endure: all projects will incorporate a sustainability plan to facilitate their funding and continuity beyond the initial three-year investment
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Approval Criteria for Game On! (NEET)
All Game On! NEET projects can only be created and presented by the Programme and Regional Manager for our Operational Projects (currently Jai Purewal) at the monthly Project Committee Meetings or if the total cost of the project is greater than £100,000 the presentation will be to full Council of Trustees at a quarterly Council meeting.
Each Game On! programme consists of 6 projects over 3 years. The funding for each project is circa £40,000. The funding for the full 3 years will be 6 projects and circa £240,000. A Game On! project will only be approved if funding is secured and in the Wooden Spoon account for the delivery of 2 projects or 1 years full funding. This equates to circa £80,000. Ideally we would like to see more than 1 years funding secured or at least promised subject to results.
Once the initial funding has been used, there is no automatic approval for the rest of the project even if subsequent funding has been secured. Any subsequent approval to continue with 2
nd
 and 3
rd
 year phases must be represented to the Projects Committee with a full report of the evaluation and results to date.  
Game On! Disability Rugby
 
Game On! (Disability Rugby) uses the “power of sport” and the brands of the leading rugby bodies in UK and Ireland to provide opportunity for disabled people, to participate in regular sporting activity. Game On! (Disability Rugby) will provide opportunities for those who suffer a range of physical and mental disabilities to participate in playing the game of rugby be it, those with severe disabilities enjoying the physicality and challenge of wheelchair rugby or through non contact forms of the gam
e suitable for those with moderate learning or severe
 le
arning difficulties (SLD/ MLD).
Game On! disability for MLD/SLD Rugby:
 
This activity has been embraced by Spoon over the years in several ways, we have invested in activity programmes for MLD/SLD by funding the costs of rugby festivals specifically targeting MLD/SLD. Kent is a great example of this and Spoon has for several years invested in an annual rugby festival that includes MLD/SLD children. Not only do the children thoroughly enjoy a great day, it is also a platform for Wooden Spoon to demonstrate a significant and public role in the community. Kent also use this event as a fundraising opportunity and to generate new membership. Another instance of this type of event that we recently supported was the Try It, Love It, Club It initiative with London Wasps. Again this was a very positive activity that involved Wasps coaches visiting local schools and delivering coaching to children with MLD and SLD. After a series of coaching session these children were then invited to Wasps to watch a  Premiership match and were part of the “tunnel” for the players to run out on the pitch. This initiative not only raised Wasps local community profile it also cemented a longer term relationship for the Chiltern’s region with Wasps Club. Both these type 
of events are encouraged under 
Game On! MLD/SLD Rugby.
Approval Criteria for Game On! (MLD/SLD) Rugby:
A project can be only be submitted by the region via the Programme and Regional Manager for our Operational Projects (currently Jai Purewal) for consideration at the monthly Project Committee meetings.
The projects will be reviewed on their own merits but should contain rugby as the sport to engage the MLD/SLD children.
Any coaching or organised festival must be supervised by qualified and suitably accredited individuals with all Heath & Safety and risk assessment aspects covered.
The project must give the opportunity for Spoon to develop some positive PR either with the participants, the local community or the rugby club and coaches involved.
It must be agreed that a write up of the project and participation levels will be delivered by the region via the Programme and Regional Manager for Operational Projects to the Projects Committee post the event for analysis and assessment as to charitable benefit.
A cap on the regional cost of this type of operational investment will be set at £10,000 per annum per region.
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Game On! disability for Wheelchair Rugby: 
Another area of our Game On! disability programme is the introduction of our involvement in wheelchair rugby. Wheelchair rugby is enjoying a steady growth given its Paralympic status. Game On! wheelchair rugby aims:
To provide new and unique opportunities for some of the most severely disabled children and young people to have ‘fun in a chair’ by taking part in vigorous, competitive team activity.
To introduce a new sport that can open up the possibility of competitive progression to international level.
To encourage young people to form the first ever junior wheelchair sections in established clubs thereby also introducing them to a supporting community environment on par with belonging to able bodied rugby clubs.
To provide the equipment, coaching and infrastructure needs to enable children to learn and play the game in safety beyond the lifetime of the project.
To maximize the focus and build up of the Paralympic Games to generate interest and enthusiasm for the sport. 
Approval Criteria for Game On! (Wheelchair) Rugby:
A project can be only be submitted by the region via the Programme and Regional Manager for our operational projects (currently Jai Purewal) for consideration at the monthly Project Committee meetings.
The projects will be reviewed on their own merits but any wheelchairs provided must be for the benefit of a group and not for an individual
There should be agreement with the beneficiary that should a project fail to meet the participation criteria set, Spoon can reassign the specially adapted wheelchairs to another Spoon project.
Any project submitted must provide assurances that the coaching and supervision of the wheelchair sessions comply with all safety and accreditation standards and approved by the national regulatory body for wheelchair rugby namely GBW
R
The project must give the opportunity for Spoon to develop some positive PR either with the participants, the local community or the rugby club and coaches involved.
It must be agreed that a write up of project and participation levels will be delivered by the region via the Programme and Regional Manager for Operational Projects to the Projects Committee annually for the first 3 years of investment for analysis and assessment as to charitable benefit
.
Excluding the ICAP investment a Regional cap on the cost of this type of investment will be set at £25,000 per annum per region.
)
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3.0
Project Description
Project Partners
Please name each of the project partners be they a delivery agent or funding partner for example.
Beneficiaries
Must be in line with Wooden Spoon’s charitable objectives: “
To enhance the quality and prospect of life for children and young people in the United Kingdom and Ireland who are disadvantaged physically, mentally or socially."
 Please note Wooden Spoon supports children and young people up to the age of 25 years old.
Please make sure that your objectives are 
S.M.A.R.T:
Specific: 
Objectives should specify what they want to achieve.
Measurable: 
You should be able to measure whether you are meeting the objectives or not.
Achievable: 
Are the objectives you set, achievable and attainable?
Realistic
: 
Can you realistically achieve the objectives with the resources you have?
Timely: 
When do you want to achieve the set objectives?
)
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Project 
Activity
Wooden Spoon has developed the 5E’s model of project design in a bid to ensure that projects are structured in such a way as to make sure that charitable funds are best spent in making the most positive impact on the lives of the children and young people we support.  
Please breakdown your project activity and outcomes to cover each of the 5E’s (see Game On! NEET as above for example). Briefly describe:
Engage:
How will you engage with your target audience? Who will refer participants?
Educate:
What personal and/ or educational activity (accredited or non accredited) or sporting 
activity does your project include?
Exit:
At the end of the project where does your project sign post participants to continue 
their personal/ educational development?
Evaluate:
Data for data’s sake is not useful. Capture data that will help you develop the project to 
better serve the needs of beneficiaries and also report project performance to 
stakeholders.
Endure:
Sustainability is key to any project and should be considered at the very start of project 
design. All too often projects stop when the money runs out without having considered 
how the project can be sustainable beyond the lifetime of the specific project.
)
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4
.0
Project 
Budget
For the purposes of this initial grant application please supply outline figures based on the total project cost, the amount sought from Wooden Spoon, any funding that you have already secured and finally outline any funding shortfall and planned fundraising activity. Should your application be accepted then Wooden Spoon will support you in creating a more detailed project.
Wooden Spoon looks favourably on grant applications where the applicant has already undertaken a level of successful fundraising towards and/or where Spoon’s investment unlocks additional project funding.
)
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5.0
Further Considerations
Wooden Spoon is very keen to extend the profile of the charity and the projects we support. To this end please provide information as directed to provide an overview of the branding and PR opportunities afforded to Wooden Spoon and other project partners.
Wooden Spoon has long been running a Seeing is Believing (SIB) programme for our major corporate supporters which enables company staff that have raised funds for Spoon to come and visit the project and see for themselves what their collective hard work has achieved. Wooden Spoon recognises that not all projects are suited to this kind of activity however where possible Wooden Spoon is keen to develop SIB opportunities that may also involve a level of interaction with the project.
)
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